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RESOLUTION OF ADOPTION

The Flint and Genesee County Strategic Trails Plan (“The
Strategic Trails Plan”) was adopted by resolution on March 25,
2026 by the Genesee County Metropolitan Alliance, the MPO for
the Flint and Genesee County Region.

Adoption Resolutions can be found in Appendix A.

%GENESEE COUNTY
M ETROPO LITAN ALLIAN CE 324 S SAGINAW STREET, SUITE 8D - FLINT, MI 48502- (810) 257-3010 - FAX (810) 257-3185

RESOLUTION APPROVING
THE FLINT AND GENESEE COUNTY STRATEGIC TRAILS PLAN

i N

L
LT
” j! | I h . WHEREAS, the Genesee County Metropolitan Alliance (GCMA) is the designated policy
committee and Metropolitan Planning Organization (MPO) for the Flint-Genesee County

il [hlr!llllll!" N !.H!E‘\ Il!'lli !l !'Il ¥ . ) . Transportation Planning Study Area, and

]“| _EI , WHEREAS, The Metropolitan Planning Organization is responsible for the development of the
= Long Range Transportation Plan (LRTP) which is required by both the Federal Transit
Administration and Federal Highway Administration, and

R ||;ﬁnau,!ln:1||

I action to prioritize projects that improve multi-modal access to employment, education, and core
”!lllql " J' | ﬁ —""‘!jl 'E.Illl ‘ community resources; and

‘WHEREAS, the Genesee County 2050 LRTP (Genesee County Master Plan) includes a call to

|| I!I I IL!“ ' ‘WHEREAS, the Flint and Genesee County Strategic Trails Plan (Strategic Trails Plan) has been
developed and is included as an appendix to the Genesee County Master Plan; and

WHEREAS, the Strategic Trails Plan identifies the creation of the Legacy Trail network
encompassing six trail corridors that will connect over 180,000 residents to core community
services including parks, schools, grocery stores, and libraries; and

WHEREAS, the Strategic Trails Plan outlines the financial resources, partnerships and
programmatic strategies necessary to advance priority projects, support long-term maintenance
and cooperative promotion of the Legacy Trail network; and

NOW THEREFORE BE IT RESOLVED, that the Genesee County Metropolitan Alliance
hereby approves the Flint and Genesee County Strategic Trails Plan on March 25, 2026

—7 - - DATE 5> 5-2¢

Nathan Henry, Chairperson
Metropolitan Alliarice

|

City of Flint
Credit: Jared Field




TABLE OF CONTENTS

EXECUTIVE SUMMARY 5
CHAPTER 1 INTRODUCTION 6
VISION STATEMENT 6
GOALS AND ACTIONS 7
WHY TRAILS MATTER 10
CHAPTER 2 CURRENT CONDITIONS n
HISTORY AND REGIONAL SIGNIFICANCE 1
TRAIL STATUS 12
SIDEWALK NETWORK - CITY OF FLINT 13
CHAPTER 3 COMMUNITY ENGAGEMENT 14
PUBLIC INVOLVEMENT AND STAKEHOLDER MEETINGS 14
CHAPTER 4 PROJECT IDENTIFICATION 17
NETWORK GAP ANALYSIS 17
CURRENT NETWORK 19
THE LEGACY TRAIL 20
FUTURE PROJECTS 44
CHAPTER 5 IMPLEMENTATION 45
PLAN ADMINISTRATION 46
COORDINATION AND PARTNERSHIPS 47
WORK PROGRAM 49
FUNDING OPPORTUNITIES 54
APPENDIX A 55
PUBLIC INVOLVEMENT DOCUMENTATION 55

'Chevy Commons /GVT Bridge
Credit: Wade Trim




EXECUTIVE SUMMARY

The Flint Genesee County Strategic Trails Plan establishes a unified
vision for a safe, connected, and accessible non-motorized network
linking communities across the County. Building on decades of
planning and investments, the plan provides a clear framework to
expand trail connectivity, strengthen partnerships, advance equitable
access, and accelerate the delivery of trail projects countywide.

An assessment of the existing network highlights both progress and
remaining needs for trail development within the county. As of 2025,
Genesee County has made meaningful progress in expanding the trail
system, yet approximately 70 miles of critical gaps continue to separate
key corridors affecting safe and continuous travel between
communities. At the current pace of development, building the missing
infrastructure would take several decades to resolve, demonstrating the
need for a new coordinated and proactive implementation approach.

The creation of The Legacy Trail represents an over $80 million
investment that will connect over 180,000 residents to core community
services including parks, schools, grocery stores, and libraries. The plan
focuses on the completion of six non-motorized trail corridors that form
the backbone of a regional hub-and-spoke trail network centered on the
City of Flint.

Through collaboration among local governments, agencies, and
community partners, this document provides a practical roadmap for
delivering a connected, healthy, and resilient trail network that
enhances quality of life and supports Genesee County's four established
goals for non-motorized decision making and project creation.




INTRODUCTION
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The Flint and Genesee County Strategic Trails Plan is a culmination of community
voices, local expertise, and data collection that was used to establish the framework for
a stronger and cohesive trail system. Through feedback and analysis, the Genesee
County regional trail network has been imagined by our stakeholders as providing key
connections to core services while also highlighting Genesee County as a recreational
destination.

This plan details existing trail and sidewalk connections throughout the county, as well
as where gaps in the network need to be addressed to provide the greatest benefits for
residents and visitors. Through the establishment of this trails plan, Genesee County
has developed a clear set of goals and supporting actions, offering practical steps for
communities and partners to implement within their municipalities and bring this
shared vision to life.

VISION STATEMENT

“To accelerate trail and sidewalk development in
Genesee County to schools,
parks, and communities through a strategic
improvement plan, prioritized
projects, and a clear funding strategy.”

Flint River Trail
Credit: Jacob Maurer
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CONNECTIVITY

Goal: Create a seamless, safe, non-motorized network
connecting people to places.

Actions:

Gather local knowledge through surveys and stakeholder
meetings to understand community priorities.

Identify opportunities to establish safe pedestrian and bicycle
access to parks, schools, and transit stops.

Develop a framework to identify and prioritize key
connectivity gaps to focus investments.

Formalize partnerships to align project timelines and share
funding opportunities.

Inclusion of strategic trails plan priorities into municipal five-
year recreation plans.

Utilize existing transportation study recommendations such
as Genesee County’s Safe Streets for All Action Plan.



GOALS & ACTIONS

IDENTITY

Goal: Establish a recognizable, branded trail network.

Actions:

Design the trail network to be instantly recognizable to users
through a cohesive brand package (name, logo, colors, fonts,
signage) for the entire trail system.

Create a seamless user experience across jurisdictions
through branded signs, maps, mile markers, and trailhead
kiosks with the network logo and color scheme.

Balance local identity with regional cohesion by partnering
with existing trail groups or municipalities to keep their local
names/logos while incorporating the regional brand.

Raise Vvisibility of the trail network and build excitement
through a public marketing and outreach campaign.

Develop a digital presence through the creation of a
dedicated website, mobile application and interactive map.

Goal:

IMPLEMENTATION

Move beyond incremental progress towards

rapid,

coordinated implementation of the trail network.

Actions:

Create a dedicated cross-sector team (planners, public works,
recreation, and community) to oversee and coordinate rapid
implementation.

Identify centralized staffing to support the administration,
coordination, implementation and promotion of non-
motorized initiatives.

Cultivate elected officials and partner agencies as champions
to build capacity to accelerate project delivery.

Identify essential list of projects, set timelines,
responsibilities, and prioritize high-impact gaps
network.

assign
in the

Establish multi-year, flexible funding sources through public
funds, state and federal grants, and public-private
partnerships.

Establish cooperative agreements between Genesee County
and municipalities to streamline the procurement of design,
engineering, and construction phases.

Work with local and state agencies to fast-track permitting
for trail projects.



HEALTH AND EQUITY

Goal: Ensure all residents benefit from convenient and
affordable access to trails for physical activity and healthier
lifestyles.

Actions:

e Prioritize projects that increase proximity of trails to all
residents, particularly those in low-income or high-density
areas.

e Partner with local health organizations to provide free
walking groups, fitness classes, or "prescription trails"
programs.

e Improve trails and sidewalks to be ADA-compliant with clear
signage, lighting, rest areas, and safe crossings.

¢ Involve residents in planning trail routes through surveys,
public meetings, or pop-up events to ensure the non-
motorized network reflect the needs of the community.

¢ Address maintenance issues such as vegetation control,
surface repair, and winter access.

Argentine Path
Credit: Jacob Maurer
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HISTORY

The groundwork for the county's trail system was established
during a period of prosperity and expansion within the City of
Flint and Genesee County. During this time, philanthropist
Charles Stewart Mott co-founded the Genesee Recreation Area,
establishing a pivotal early investment towards public open
space and outdoor recreation. Building on this legacy, the Flint
River Trail emerged in the 1970s as a riverside pathway and has
since evolved into one of mid-Michigan's most recognizable
corridors, connecting downtown Flint, universities, and
neighborhood parks to the Genesee Recreation Area.

R

As interest in trails continued to grow, non-motorized projects
have emerged across the county, forming a patchwork of
community connectors that demonstrate both sustained public
demand and the ongoing challenge of linking these assets into a
fully cohesive network.

ter 2 CURRENT CONDITIONS

REGIONAL SIGNIFICANCE

Genesee County's geographic position places it at the
crossroads of Michigan's growing non-motorized system,
making it a regional travel destination for neighboring counties
and local residents. The Iron Belle Trail, Michigan’'s signature
long-distance route from Belle Isle to Ironwood, passes directly
through the new State Park, positioning Flint and its
surrounding communities as a hub within a statewide
recreation and mobility network. This role provides a unique
opportunity to develop local connections and sidepaths that
meet neighborhood needs while linking residents to
destinations across the region and state.




TRAIL STATUS

Since the publication of the 2014 Regional Trail Plan, Genesee
County has made steady progress in expanding its non-
motorized network. More than $24 million in construction funds
were secured, resulting in nearly 19 miles of new trail segments
completed or under construction by the end of 2025. These
investments have strengthened community connections and
advanced the countywide vision of a safe, accessible, and
integrated trail system.

Despite current efforts, significant gaps remain in the current
network. Approximately 70 miles of critical missing links
continue to separate key destinations, including corridors from
Flushing to Flint, Swartz Creek to Davison, Goodrich to Flint, Clio
to Genesee, and Grand Blanc to Argentine. The absence of these
connections creates concerns of limited safe and continuous
travel between neighborhoods, schools, parks, and downtowns.

o@%

Current Construction Pace

Missing Trail Links

Time to Complete
Critical Network

1.5 miles
per year

70 miles

105 years

ams Park

lit: Genesee County'.Pa[k-_s >
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SIDEWALK NETWORK - CITY OF FLINT

Sidewalk infrastructure plays a foundational role in the health, safety,
and economic vitality of urban environments. Though often
overlooked compared to roads, sidewalks are critical public assets that
shape how cities function and grow. They also enable residents to
access schools, workplaces, medical facilities, transit stops, parks, and
businesses without relying on cars.

Through conversations with City of Flint residents and neighborhood
groups this past year, it became clear that sidewalk usage depends
not only on pavement conditions but on the entire corridor
environment. Proactive maintenance of vegetation and blighted
structures along sidewalk routes plays a direct and measurable role in
pedestrian safety, perceived security, and overall sidewalk usage.
Destinations that were most desired included access between
neighborhoods, the City Parks, and downtown Flint. These routes are
identified on maps included in Appendix A.

A 2023 assessment completed by Spalding DeDecker on behalf of the
City of Flint documents the location and quantity of repairs needed for
sidewalk infrastructure across all nine wards. Genesee County, in
partnership with the Charles Stewart Mott Foundation, is committed
to working alongside the City of Flint to implement sidewalk
replacements along key non-motorized corridors.
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PUBLIC INVOLVEMENT AND STAKEHOLDER MEETINGS

ter 3 COMMUNITY ENGCGAGEMENT

Public input collected through trail prioritization workshops and
the development of the County Master Plan established a
foundation for coordinated trail investment. In 2025, Genesee
County, in collaboration with the Charles Stewart Mott
Foundation, explored different outlets and opportunities to
gather feedback from a wider audience. One method was
through the development of an interactive online dashboard
that allowed residents and stakeholders to provide input on
where they would like to see development in their commmunities.
Additionally, Genesee County, with support from the Charles
Stewart Mott Foundation, hosted the Trails Symposium on June
Nth, 2025. Event materials, including agendas, maps, and
comment summaries, are provided in Appendix A.

The Symposium consisted of two parts: Roundtable Discussion
and the General Session.

Roundtable Discussion: This working session included planners,
municipal leaders, health organizations, advocacy groups, and
partners from the State of Michigan (DNR & MDOT). Discussion
was focused on trail connectivity, maintenance responsibilities,
funding coordination, and equitable access. Participants
emphasized the need for shared design standards, improved
interjurisdictional coordination, and a countywide brand.

_access
connections

silverlake threadcreek

pa r kS pathways

completestreets

neighborhoods ;.
trail =y

tall partnerships

ironbelletrail flint

saginaw visioning

libraries
fenton

statepark

burton
lifestyle

General Session: This session acted as an open public forum that
invited residents to share their ideas, priorities, and concerns
regarding trail access, safety, and connectivity. Participants
expressed strong support for expanding neighborhood linkages,
improving maintenance of existing trails, and ensuring safe
access for walkers and cyclists of all ages and abilities.
Connections to schools and parks were a particular focus.

Following the Symposium, County staff conducted one-on-one
meetings with elected officials, neighborhood associations, and
trail user groups to ensure that feedback was inclusive of
organizations and individuals who were not represented at the
event. These ongoing conversations provided deeper insight into
local priorities, emerging projects, and the challenges faced by
municipalities and community groups working to expand non-
motorized connectivity.

=

FLINT AND GENESEE |
COUNTY TRAILS |
SYMPOSIUM s
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What We Learned

Community engagement through online, in-person, and group
style outreach revealed not only what residents value in the trail
network, but also how the process for planning and delivering
projects must evolve. For years, trail development in Genesee
County has advanced one mile at a time, often through
independent municipal projects that operate in isolation. While
this approach has yielded important connections, it has also led
to repeated challenges, including redundant permitting,
misaligned funding cycles, and recurring easement delays.
Stakeholders noted that lack of funding, time, internal capacity,
and technical knowledge limit how quickly projects can move
from concept to construction.

Throughout the Genesee County community outreach sessions,
participants identified a clear path forward for improvements to
how we approach trail development. The new approach calls for
building a coordinated project delivery framework grounded in
collaboration, speed, and accountability.

Under this new process, each trail project would begin with a
defined project team, which would include clear roles and
responsibilities for municipal staff, County representatives,
engineers, and community partners. Projects will be advanced
on a fast-paced timeline designed to identify funding within the
first two years of the work program to maintain momentum and
minimize delays. This shift reflects a move from reactive, siloed
project delivery to a proactive, strategic, and regionally
coordinated model.

) :
Flint and Genesee\County Trails Symposium:
Credit: Kris Gaj
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Community Sentiment

Public input reinforced that residents view trails as essential
infrastructure, not simply as recreational amenities. Key
takeaways from this outreach include:

e Connectivity is the top priority. Residents want direct,
continuous routes linking neighborhoods, schools, parks, and
downtown areas.

e Safety and maintenance follow closely behind. Consistent
lighting, signage, and routine upkeep are critical to ensure
comfortable and reliable trail use.

e Equitable access matters. Building or reparing the trails /
sidewalks in areas with limited park space, lower incomes, or
higher transportation barriers was identified as a core value.

e Collaboration drives success. Coordinated partnerships
among municipalities, county departments, and advocacy
organizations can streamline permitting, leverage funding,
and promote consistent standards.

Specific project ideas that emerged from these conversations
include completing key connections between Flushing and Flint;
Goodrich and Flint; Swartz Creek and Flint; Clio and the Genesee
Recreation Area; Davison and Flint; and Argentine and Grand
Blanc. Residents also emphasized the importance of adding
sidepaths and riverfront greenways to improve access to schools,
parks, and employment centers. Another priority is repairing and
replacing sidewalks within the City of Flint to strengthen
connections to parks and downtown.

This collective feedback represents a paradigm shift from
incremental, project-by-project progress toward a strategic,
unified trail network that is planned, implemented, and
maintained collaboratively for the benefit of all Genesee County
residents.
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NETWORK GAP ANALYSIS

Background

In 2025, Genesee County Metropolitan Planning Commission
(GCMPCQ) staff updated their project prioritization methodology
to evaluate and rank trail segments identified through the
public outreach events and workshops. This framework builds
on prior prioritization events and planning initiatives conducted
since the adoption of the County's first Regional Trail Plan,
incorporating lessons learned from a decade of implementation.

Earlier prioritization efforts relied primarily on municipal input
and qualitative criteria to identify project readiness. While this
process successfully supported funding applications and project
coordination, the 2025 update introduces a quantitative, data-
driven approach that emphasizes connectivity, access, and
equity as guiding principles that aligns with countywide goals
for mobility, public health, and economic vitality.

Process

A review of prioritization models from trail coalitions and other
national metropolitan planning organizations were reviewed to
identify best practices for evaluating trail development. The
intent is to ensure that project selection is data-driven,
transparent, and aligned with countywide planning goals.
Through this review, a scoring rubric was created to support
decision-making and identify candidate trail segments with the
highest potential impact.

ter 4 PROJECT IDENTIFICATION

Methodology

Candidate trail segments were evaluated according to eight
measurable factors, each reflecting a specific aspect of connectivity,
accessibility, or community impact. Each factor was assigned a score
ranging from O to 3, with O indicating limited benefit or connection
and 3 representing the highest level of benefit or alignment with
plan objectives. Scores were then multiplied by their assigned weight
and summed to produce an overall prioritization score.

This weighting framework emphasizes projects that close major
network gaps, serve large populations, and improve access to key
community destinations while also accounting for equity and
multimodal integration. Quantitative data was compiled using
spatial and demographic datasets maintained by the Genesee
County Metropolitan Planning Commission (GCMPC) and the
Genesee County GIS Department. Key data inputs include:

e Travel Demand Model outputs for employment density,
population distribution, and proximity to transit.

e County GIS layers identifying parks, schools, and employment
centers.

e Climate and Economic Justice Screening Tool (CEJST), which
identifies census tracts with elevated social, economic, or
environmental burdens, ensuring equity-driven prioritization.

e Trail network datasets reflecting existing, planned, and proposed
non-motorized facilities to assess connectivity and access.

17



GRAND TRAVERSE GREENWAY

COMMUNITY IMPACT

A
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The resulting scores provide a transparent and replicable
basis for comparing projects across jurisdictions. Higher-

scoring trail segments represent those with the greatest
potential to:

¢ Advance regional connectivity and mobility,

e Expand access to parks, schools, and employment centers,

e Serve dense or historically under-resourced populations,
and

e Strengthen equitable, multimodal transportation options.

The methodology ensures that each project is evaluated
consistently and objectively, allowing decision-makers the
option to allocate funding and implementation efforts
strategically based on data-supported priorities. Each project
was identified through a combination of technical analysis
and local input, serving as a “gut check” for those most
suitable to form the foundation of a truly connected regional
network. By focusing on these projects first, Genesee County
and its municipal partners can build mMomentum,
demonstrate success, and continue leveraging resources.

Weighting Framework - Project Prioritization

Connectivity

Project:Length Access to Parks/Recreation

Transit-Access

Equity Access Populations Served

Access to Employment

18
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CURRENT NETWORK

Genesee County's existing trail network consists of
various types of non-motorized facilities, built through :
decades of collaboration among municipalities,
agencies, and community partners. It includes paved
shared-use paths, bike lanes, sidepaths, sidewalks,
riverfront greenways, equestrian paths and hiking trails,
forming a mosaic of regional corridors and local loops
that serve both recreation and transportation purposes.

Montrose
[

Columbiaville

Mt Morris

For the purposes of this report and illustrations, not all TﬂA q :
sidewalk infrastructure was included. Several hundred
miles of sidewalks exist throughout the County L

primarily in the urban centers and corridors. As of 2025, M 5 ‘

Genesee County's trail network consists of '

Davison

approximately 135 miles of non-motorized facilities. Fiint =

Burton
[
Lennon
il

Efi"d
Blanc
Good rich
Gaines

s -
ot By '5( * 74 The Legacy Trails State Parks
, Fenton _ Flint River Trail ) - State Parks

Genesee Valley Trail

- ] Interurban Trail

Millstone Trail

Trolley Line Trail

i University Trail

: Regionally Significant Trail

! —— Southern Links Trail
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THE LEGACY TRAIL

This plan announces the creation of The Legacy Trail, a
network comprised of six regional trail corridors that
span across Genesee County. The network includes the
completion of segments along the long-established Flint
River Trail, Genesee Valley Trail, and Trolley Line Trail
corridors. We also see new connections through the
creation of the Millstone Trail (Argentine to Grand Blanc),
the University Trail (Davison to Flint), and the Interurban
Trail (Goodrich to Flint). cmm

Milli‘ﬁgton
\

Montrose
et

[Columbiaville

These projects are the framework for a cohesive hub- i !
and-spoke network that is centered at the State Park in
the City of Flint. Spokes, or trails extending past the city, BFUSE /

will enhance regional connectivity, serve high-density N / "
population areas, address local mobility and recreational _ 3
needs, and demonstrate Vvisible progress towards \q Flm A
developing a countywide trail system. Once fully built, /
residents utilizing this network will have non-motorized
access to over 11,000 acres of Genesee County parkland,
the Seven Lakes State Park in Oakland County, and

Lapeer & Tuscola Counties to the north via the Southern
Links Trailway.

Davison

Burton

Le lon
M

Goodrich

State Park :
Initiatives are in motion at the new State Park in - -
downtown Flint thanks to the partnership between = o
Genesee County, the Michigan Department of Natural
Resources, and the Charles Stewart Mott Foundation.

o

Established in 2022, the State Park in downtown Flint is ]
Genesee County'’s first and Michigan’s 104" consisting of ] ThelegacyTrails tepa”“
. . . IntRiver Tral State Parks
five park units - Chevy Commons, Mott Park Recreation Genesee Valley Trail 7
. . = Interurban Trail

Area, Riverbank Park, Vietnam Veterans Park and Happy ‘
Hollow Nature Area. Over 16 miles of new trail are ﬂ
currently under design including new trailhead \

. . I Regionally Significant Trail
construction at Mott Park Recreation Area, Happy Hollow i Southern Links Trall

Millstone Trail

Trolley Line Trail

University Trail
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Nature Area, and Chevy Commons. One significant project to highlight is the
construction of a state-of-the-art pump track course at Happy Hollows that
will become a statewide destination and economic driver for the local
economy.
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Gateway Trailheads

Within this plan, we also recognize the importance of creating public spaces
and facilities that will attract visitors to the County and become an ecomomic
driver for the region. Well designed trailheads are critical infrastructure for a
successful non-motorized trail system. They serve not only as safe and
organized access points, but also as economic catalysts, public health assets,
and gateways to the broader community.

A thoughtfully designed trailhead serves as the “front door” to the
community. A gateway trailhead can make a bold, memorable statement by
intentionally combining design, identity, and experience into a single,
welcoming first impression. Some elements to consider include the following:

e Design and Architecture - adding iconic signage or striking features to
create an immediate visual impact. This becomes recognizable and
photograph worthy.

e Community Branding & Wayfinding - incorporating local and regional

Legacy Park Trails logos, color schemes, maps and consistant messaging.
Credit: Northville Parks & Rec. 21




e User Amenities - encouraging repeat visits and longer
stays, include accessible features such as shaded seating
areas, restroom facilities, bike repair stations, play
structures, information kiosk, parking, and lighting.

In short, a gateway trailhead becomes memorable when it
feels intentional, authentic, and welcoming. When visitors
associate a positive experience with a distinctive place, they
are far more likely to return and to recommend it to others.

Project Schedule

A five year project schedule was created based on project
readiness, grant competitiveness, right-of-way availability as
well as other considerations known to date. Projects are
illustrated and numbered on the following pages. To learn
more about each project and stay informed, please visit
https://geneseetrails.com/.




2026 PROJECT OVERVIEW

i Millington
SUMMARY |
Miles of New Connections: 6.9 miles 1 0?4 P
I.‘ak?r
Trail Segments to be Constructed:
Interurban Trail . imeiq ] ‘iﬂi =
1.Burton Iron Belle Trail = Otsvle
Columbiaville
2.Grand Traverse Greenway Phase A
3.Perry Road Trail Phase B L
Mt Morris
Millstone Trail
4 Embury-Cook Road Trail
5.Silver Lake Road Trail g
L Flushing
1
Davison
6. Genesee Road Trail 2
LO (N
Description: Six non-motorized projects across A
The Legacy Trail network are identified for Le]wn L o
design and construction during the 2026 = _‘. "
calendar year. Together, these investments G -

represent a major step forward in regional e

connectivity. Notably, the Silver Lake Road Trail g B""”C—JJ_[' =
will complete a critical link between the City of h me L
Linden and the City of Fenton and provide
access to schools, parks, and other essential

Gaines o
community services. Additionally, construction
of the region’s first pump track / mountain bike
course will begin at the new State Park in
Downtown Flint. A detailed overview of the six ey
_ i i i i - Vs //4 The Legacy Trails - Proposed  Regionally Significant Trail - Existing
non-motorized projects is provided on the N7
H Interurban Trail Southern Links Trail
following pages. Milstone Trai N
e “ University Trail —
“ The Legacy Trails - Existing State Parks
Estimated Total Cost: $ 12.8 million ! Flnt R Tral

Genesee Valley Trail

|

|

| Interurban Trail
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INTERURBAN TRAIL
1.BURTON IRON BELLE TRAIL

Project Location: City of Burton

Project Length: 1.7 miles

Description: Beginning on Maple Ave, this project runs
through the former Southmoor Country Club property, joining
with the utility corridor and continuing north to Hemphill
Road. This project is part of the Iron Belle Trail and completes
a critical connection between the City of Flint, City of Burton,
and Grand Blanc. This project is scheduled to start in late 2026.

Estimated Cost: $ 1.5 million

2.GRAND TRAVERSE GREENWAY - PHASE A

Project Location: City of Flint
Project Length: 0.8 miles

Description: In the planning stages for several decades, this
project starts in downtown Flint at the new State Park and
continues south along the utility corridor, concluding at
Fenton Rd. There are two phases of this project. Phase A of the
project will begin construction in 2026.

Estimated Cost: $ 1.4 million

3.PERRY ROAD TRAIL - PHASE B

Project Location: Grand Blanc Township & Atlas Township
Project Length: 1.1 miles

Description: The project, part of Michigan's Iron Belle Trail
route, will begin at a new trailhead located at Grand Blanc
East Middle School, travel east and connect with the recently
constructed trail in Atlas Township. This will serve both the
Grand Blanc Community Schools and the Goodrich Area
Schools with a continuous and safe transportation facility. This
project is scheduled to begin construction late 2026.

Estimated Cost: $ 2.1 million
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MILLSTONE TRAIL

4. EMBURY-COOK ROAD CONNECTOR

Project Location: Grand Blanc Township
Project Length: 1.3 miles

Description: Beginning on Cook Road at S. Dort Hwy.,,
this project continues east to Embury Road before
heading north on Cook Road, concluding at Grand
Blanc Road. This project provides a connection between
currently existing trail systems. This connection wiill
provide residents additional access to the Bicentennial
Recreation Complex, Henry Ford Genesys Regional
Medical Center, and the Grand Blanc school system. This
project is scheduled to be complete in mid-2026.

Estimated Cost: $ 1.8 million

5.SILVER LAKE ROAD TRAIL

Project Location: City of Linden, Fenton Township, City
of Fenton

Project Length: 2.1 miles

Description: This pathway will be constructed along the
south side of Silver Lake Road and connects existing
sidewalks at Triangle Park in the City of Linden with
sidewalks in the City of Fenton. The project will border
the north shoreline of Silver Lake where modifications
will be made to the lake edge to provide erosion control,
bank stabilization, and accommodate subgrade fill for
pathway construction. Construction is underway with
the ribbon cutting scheduled for mid-2026.

Estimated Cost: $ 5.4 million
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UNIVERSITY TRAIL
6.GENESEE ROAD TRAIL

Project Location: City of Burton

Project Length: 1.0 miles

Description: Beginning on Genesee Road at Court Street, this
project connects existing sidewalks connecting to the ForMar
Nature Preserve. This project will fill the missing connection
between the City of Flint (Flint River Trail) and ForMar.

Estimated Cost: $ 0.6 million
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2027 PROJECT OVERVIEW E
SUMMARY | N S
Miles of New Connections: 15.6 miles \ i

Trail Segments to be Constructed:

GCenesee Valley Trail = (.

. - Columbiaville
1.Maple-Elms Road Trail

Interurban Trail

Mt Morrls

2.Grand Traverse Greenway Phase B
3.Ridge Road Trail
Millstone Trail LiF‘ushing
. . _J
4. Fenton Road Regional Trail
5.Hill Road Trail Flint
6.Lake Fenton Schools Trail Phase A ‘

7.0wen Road Connector Phase A

Davison
i

8.Davison - Irish Road Trail Swartz /IQ/

l/CFEEkf
Description: Eight projects across The Legacy
construction during the 2027 calendar year.

Grand
| Blanc-—3

Trail network are identified for design and
These investments build off of the network .
created by previous year projects and the senss
existing infrastructure. A detailed overview of

these eight projects is provided on the
following pages.
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Estimated Cost: $ 17.5 million
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GENESEE VALLEY TRAIL

1.MAPLE & ELMS ROAD TRAIL

Project Location: Mundy Township
Project Length: 3.5 miles

Description: Beginning at the existing sidewalks on Elms
Road, this project will provide pedestrian access to
neighborhoods along Elms Rd ending at the Hill Rd
Intersection. This connection will extend onto Maple Rd and
connect to the future Advanced Manufacturing Site.
Furthermore, this facility will be the first phase to connecting
the Genesee Valley Trail in Swartz Creek to Mundy Township.

Estimated Cost: $ 4.5 million
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INTERURBAN TRAIL

2.GRAND TRAVERSE GREENWAY - PHASE B

Project Location: City of Flint
Project Length: 2.1 miles

Description: Phase B of the Grand Traverse Greenway starts at
Fenton Road, continuing southward down the utility corridor
and concluding at Hemphill Road connecting to the City of
Burton's 2026 trail project.

Estimated Cost: $ 2.8 million
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3.RIDGE ROAD TRAIL

Project Location: Village of Goodrich
Project Length: 0.9 mile

Description: Starting in Downtown Goodrich, this pathway
travels south along Ridge Road to Green Road. The proposed
sidewalk will provide several neighborhoods access to existing
non-motorized facilities along Hegel Road that lead to
Goodrich Community Schools and the larger Iron Belle Trail
route.

Estimated Cost: $ 0.5 million
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MILLSTONE TRAIL

4. FENTON ROAD REGIONAL TRAIL

Project Location: Fenton Township

Project Length: 3.7 miles

Description: Beginning on Fenton Road at the city limits, this project
continues north to Thompson Road, heading west and concluding at
the Regional Dog Park. This project provides park access to the
substantial residential population along Fenton Road and establishes
the first section of a critical connection to the larger County trail
network.

Estimated Cost: $ 5.8 million

5.HILL ROAD TRAIL

Project Location: Mundy Township, Grand Blanc Township
Project Length: 2.3 miles

Description: This project begins at the Mundy Miracle Commons in
Mundy Township continuing east down Hill Road into Grand Blanc
Township, concluding at M-54. The sidewalk will provide increased
park access, substantial pedestrian access to a dense urban
environment that serves as an economic engine to the area, as well
as connections to Grand Blanc and their trail system, ultimately
connecting to the Fenton community. An additional sidewalk is
planned to be added connecting Mundy Miracle Commons with
Carman Ainsworth Middle School, furthering access to this
connection.

Estimated Cost: $ 1.4 million

6.LAKE FENTON SCHOOLS TRAIL- PHASE A

Project Location: Fenton Township
Project Length: 1.5 miles

Description: This project begins at Thompson Road in Fenton
Township heading south on Torrey Road, connecting to the Torrey Hill
Intermediate School and West Shore Elementary School property
with a sidewalk loop around the schools.

Estimated Cost: $ 2.1 million

7.OWEN ROAD CONNECTOR- PHASE A

Project Location: Fenton Township
Project Length: 0.5 mile

Description: This project will extend the existing sidewalks on
the north side of Owen road, from Jennings Road west to
Silvercrest Drive. The new sidwalks are to be constructed
during the expansion of Owen Road from 2-to-3 lanes in 2027.
The project will provide non-motorized access to several
neighborhoods to several community resources located in City
of Fenton.

Estimated Cost: $ 0.4 million




MILLSTONE TRAIL
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UNIVERSITY TRAIL
8.DAVISON ROAD TRAIL

Project Location: City of Burton

Project Length: 1.0 miles

Description: Beginning at Genesee Road, this project
connects existing sidewalks before continuing east on Davison
Road, connecting to the ForMar Nature Preserve. This project
will fill the missing connection between the City of Flint (Flint
River Trail) and the greater Davison community (Black Creek
Trail).

Estimated Cost: $ 0.6 million
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2028 PROJECT OVERVIEW
SUMMARY

Miles of New Connections: 12.8 miles

Trail Segments to be Constructed:
Interurban Trail

1.Grand Blanc Iron Belle Trail

Millstone Trail
2.Argentine Connector
3.Baldwin-Fenton Road Connector
4. Lake Fenton Schools Phase B

Description: Four projects across The Legacy
Trail network are identified for design and
construction during the 2028 calendar year.
These investments build off of the network
created by previous year projects and the
existing infrastructure. A detailed overview of
these four projects is provided on the following
pages.

Estimated Cost: $ 13.9 million
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INTERURBAN TRAIL

1.GRAND BLANC IRON BELLE TRAIL

Project Location: Grand Blanc Township
Project Length: 3 miles

Description: Beginning on Reid Road at the
currently existing sidewalk, this project continues
west before heading North on M-54, connecting to
the existing pathway. The project continues east on
Hill Road beginning at the existing sidewalk,
turning north and following the utility corridor,
continuing West on Maple Ave, concluding at the
beginning of the City of Burton Iron Belle Trail. This
project completes a critical gap in the Iron Belle
Trail and connects the Grand Blanc area to the City
of Burton and City of Flint.

Estimated Cost: $ 3 million
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MILLSTONE TRAIL

2. ARGENTINE CONNECTOR

Project Location: Argentine Township
Project Length: 2 miles

Description: Beginning on Silver Lake Road at River
Ridge Trail, this project continues east before turning
south on Lobdell Road to connect to the existing
Argentine Trail and the Linden Community Schools
Campus. This project connects residential
neighborhoods to downtown Argentine and the
greater trail system serving the Fenton-Linden area.

Estimated Cost: $ 1.3 million

3.BALDWIN - FENTON ROAD CONNECTOR

Project Location: Mundy Township, Grand Blanc
Township, Fenton Township

Project Length: 4 miles

Description: Beginning on Fenton Road at Thompson
Road, this project continues north until Baldwin Road,
continuing east and terminating at the existing S. Dort
Highway Extension Trail. This project completes a core
connection between the Argentine-Linden-Fenton
area and the greater Grand Blanc community.

Estimated Cost: $ 2.6 million

4.

LAKE FENTON SCHOOLS TRAIL - PHASE B

The Legacy Trails

Millstone Trail &) schools
The Legacy Trails - Existing

Millstone Trail A8) Ubraries
Parks State Parks

Parks

Project Location: Fenton Township

Project Length: 3.2 miles

Description: The final phase of the Lake Fenton Community
Schools project starts at the end of Phase A on Torrey Rd from
the West Shore Elementary School continuing west along
Lahring Road (including a pedestrian bridge across US-23), to
Lake Fenton High School, extending to the City of Linden. This
will provide connections to all Lake Fenton School District
buildings. This trail directly connects with existing
infrastructure in the City of Linden as well as Linden County
Park.

Estimated Cost: $ 7 million
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2029 PROJECT OVERVIEW
SUMMARY

Miles of New Connections: 17.7 miles

Trail Segments to be Constructed:
Flint River Trail
1.Wolverine Trail

Genesee Valley Trail
2.Swartz Creek Riverwalk

Millstone Trail
3.0wen Road Connector Phase B
4.Seven Lakes State Park Connector

Description: Four projects across The Legacy
Trail network are identified for design and
construction during the 2029 calendar year.
These investments build off of the network
created by previous year projects and the
existing infrastructure.

Estimated Cost: $ 16.1 million
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FLINT RIVER TRAIL

1.WOLVERINE TRAIL
Project Location: Richfield Township
Project Length: 10.6 miles

Description: Beginning at Richfield County Park, this trail heads north
along Gale Road, east on Mt. Morris Road, North on M-15 before continuing
east on Mt. Morris Road, reaching Wolverine Campgrounds near Baxter
Road. From there, the signed route will follow the northern shore of the
Holloway Reservoir primarily along County Park property, connecting to
the existing Southern Links Trail in Columbiaville.

Estimated Cost: $ 7.1 million
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GENESEE VALLEY TRAIL

2. SWARTZ CREEK RIVERWALK

Project Location: City of Swartz Creek

Project Length: 1.2 miles

Description: Beginning at Morrish Road in the City of Swartz Creek,
this project continues along the West Branch of the Swartz Creek,
continuing north on Elms road, concluding at Miller Road. This project
connects to existing pathway and sidewalk facilities in the City of

Swartz Creek and provides additional access to the schools and
business of the city.

Estimated Cost: $ 0.8 million
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MILLSTONE TRAIL

3.OWEN ROAD TRAIL - PHASE B

Project Location: Fenton Township
Project Length: 3.1 miles

Description: Beginning at Linden County Park in Fenton Township
this pathway travels south on Linden road then east along Owen
Road terminating at the new sidewalks at Silvercrest Drive. This
project connects the City of Fenton, the City of Linden, and a dense
residential population together, including a connection to the
County Park. Additionally, pedestrian access over US-23 will be

4.SEVEN LAKES STATE PARK CONNECTOR

Project Location: City of Fenton / Holly Township (Oakland County)
Project Length: 3.9 miles

Description: Beginning at the existing City sidewalks, this project
will travel east on Dauner Road, north on Eddy Lake Road, and east
along Tinsman Road to a new pedestrian/cyclist only entrance into
the State Park. Sidewalk will also be placed south of Dauner Road
along Eddy Lake Road, connecting to existing sidewalk
infrastructure along Main Street in Downtown Fenton.

evaluated for safety elements including pavement markings,

barriers, and signage.

Estimated Cost: $ 6.1 million
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2030 PROJECT OVERVIEW
SUMMARY

Miles of New Connections: 13.1 miles

Trail Segments to be Constructed:
Flint River Trail

1.Flushing Road Connector

Millstone Trail
2. Thompson Road Trail
3. Lake Fenton School Trail - Phase C

Trolley Line Trail
4. TLT Southern Extension

Description: Three projects across The Legacy
Trail network are identified for design and
construction during the 2030 calendar year.
These investments build off of the network
created by previous year projects and the
existing infrastructure

Estimated Cost: $ 12.7 million
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FLINT RIVER TRAIL

1.LFLUSHING ROAD CONNECTOR

Project Location: Flint Township, Flushing Township, City of Flushing
Project Length: 5.8 miles

Description: Beginning at the intersection of the Flint River and Ballenger
Highway, this project continues along the river before continuing along Flushing
Road, terminating at the existing sidewalk infrastructure at Diane Drive. This
project provides a critical connection between the City of Flushing and residents
in Flint Township to the City of Flint and the greater Genesee County Trail
System.

Estimated Cost: $ 3.8 million

The Legacy Trails - Proposed Facilities
Flint River Trail B schoots

The Legacy Trails - Existing
Flint River Trail [DRLibraties

Regionally Significant Trail - Existing [§
Southern Links Trail

Parks State Parks “’_‘

=
0

Recreation
Area

Parks State Parks Mtl—l:/lor i LA Genesee

)

::)
Flushing Park
&h
an£flUShing

River.
Road Park &
) N

Flint
) /+ Gloria Coles
/an) Public Libra
e L Burton

R

Flushing.Riverview. Trail
‘Credit: County Parks=

41



MILLSTONE TRAIL

Hint
2.THOMPSON ROAD CONNECTOR The Legacy Trails - Proposed  Facilities L
Millstone Trail &) Sschools
Project Location: Fenton Township The Legacy Trails - Existing ror
Millstone Trail AR) Ubrares
Project Length: 1.7 miles Parks State Parks
. . . . . R arks V ate Farks
Description: Beginning at the non-motorized facilities at Park statepark

the Thompson Road Regional Dog Park, this pathway will
extend west to facilities to be located at Torrey Road. This
new trail is identifed as core infrastructure to the rapid
commercial development of this corridor.

Estimated Cost: $ 2.1 million

3.LAKE FENTON SCHOOLS TRAIL -PHASE C —_—

Project Location: Fenton Township

|
|
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N
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Fenton. 2 & /

Estimated Cost: $ 3.1 million
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TROLLEY LINE TRAIL
‘ 3.ILT SOUTHERN EXTENSION

Project Location: Vienna Township, Mt. Morris Township, City of Mt.
Morris, Genesee Township

Project Length: 5.7 miles

Description: Beginning at the Genesee Recreation Area, this project
continues north on Bray Road and West on Mount Morris Road,
connecting to the existing sidewalk infrastructure of Mt. Morris. The
project continues along the utility corridor from downtown Mt. Morris
connecting to the existing Trolley Line Trail pathway in Vienna
Township. This project provides a completed trail connection to
northern Genesee County, connecting the City of Clio, Vienna
Township, and the Mt. Morris area to the greater Genesee County Trail
system and recreation facilities.
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FUTURE PROJECTS

In addition to the essential connections at the
heart of the hub-and-spoke network, a robust set
of secondary connections were identified during
the public participation process.

One key cooridor connection identified as a
regionally significant trail, listed as “The
Renaissance Trail” on the map, is a future priority
for the county as a way to expand our connections
to regional attractions such as the State Park.
Genesee County will work with the State of
Michigan, SEMCOG, Oakland County, Holly
Township, and Groveland Township to explore
opportunities that would see a non-motorized trail
between the City of Grand Blanc and ends at the
Holly Recreational State Park.

It is important to identify all future secondary
routes so that they may be included in future
developments and funding opportunities
currently unknown to-date.
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This chapter outlines the timeline for implementing the Strategic
Plan, establishes the organizational structure for overseeing its
execution, aligns potential funding sources with relevant projects
and initiatives, and presents a prioritized short-term action plan.
To that end, this chapter addresses the following:

PLAN ADMINISTRATION

Presents a recommended framework for managing the Strategic
Plan, including the roles and responsibilities of local stakeholders
and strategies for tracking progress and accountability
throughout implementation.

COORDINATION AND PARTNERSHIPS

Highlights the interagency collaboration needed to develop and
maintain a cohesive countywide trail network. Successful
implementation relies on strong coordination among County

GENESEE COUNTY
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GENESEE COUNTY
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PLANNING
COMMISSION

» TECHNICAL ADVISORY
COMMITTEE

T

CITIES, VILLAGES, AND
TOWNSHIPS

ter 5 IMPLEMENTATION

departments and municipalities to ensure consistent standards,
efficient delivery, and long-term stewardship across jurisdictions.

WORK PROGRAM

Summarizes key initiatives introduced in Chapter 1 and organizes
them into a focused list of early-action priorities with anticipated
costs to build out the Legacy Trail and guide implementation
efforts in the initial years following adoption or endorsement.

FUNDING OPPORTUNITIES

Details a range of eligible funding sources that may be accessed
by one or more implementation partners to support active
transportation infrastructure projects or active promotion efforts.

GENESEE COUNTY
BOARD OF
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PLAN ADMINISTRATION

To ensure coordinated, transparent, and sustained
implementation of the Strategic Trails Plan, administration will
occur through two interconnected frameworks: planning guided
by the Genesee County Metropolitan Planning Organization
(MPO) committees , and funding administration overseen by
the Genesee County Board of Commissioners and its
Community and Economic Development Committee.

The planning framework will operate through the existing MPO
structure. The Genesee County Metropolitan Alliance (METRO),
serving as the transportation policy committee for Genesee
County, provides final approval for transportation programs,
policies, and projects. The Technical Advisory Committee (TAC),
with voting members composed of each City, Village, and
Township (represented by the Genesee County Road
Commission) and partner agencies MDOT, FHWA, MTA, and
Bishop Airport, reviews and recommends actions to METRO.
GCMPC staff supports both committees by coordinating project
planning, prioritization, and alignment with regional and federal
transportation goals to ensure consistent implementation of the
Strategic Trails Plan.

Funding Administration

The funding framework provides oversight and authorization of
financial resources through the Genesee County Board of
Commissioners and its Community and Economic Development
Committee. This structure integrates the Strategic Trails Plan
into the County’s broader community development initiatives,
ensuring that project funding, grant applications, and
implementation agreements align with county priorities and
fiscal policies.

Staffing

As seen in many regional planning efforts nationwide, the
likelihood of long-term success for the Strategic Plan
significantly improves with the support of dedicated, paid staff.
While the staffing requirement is minimal, ideally one to two
individuals from the County Planning Commission, having
personnel solely focused on advancing the Plan’s goals is critical
to maintaining momentum and accountability.

Resources

To manage costs, the professional staff could be housed within
an existing organization, such as the Genesee County
Metropolitan Planning Commission, allowing for shared use of
office space, equipment, and software. Financial support for
operations could be drawn from a mix of sources, including
contributions from local governments, grant funding, and
potential endowment resources.
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COORDINATION AND PARTNERSHIPS

The success of the Genesee County trail network depends on
close coordination among multiple agencies, jurisdictions, and
departments responsible for transportation, parks, land
management, and utilities. Most existing and proposed trail
corridors are located within public rights-of-way or publicly
owned lands managed by federal, state, county, and municipal
authorities. While limited segments may traverse private lands
through easements or agreements, the majority of
implementation will rely on strong intergovernmental
collaboration and sustained institutional support.

The Strategic Trails Plan establishes a framework for aligning the
goals and responsibilities of these various entities to create a
cohesive, efficient, and well-maintained regional network.
Formalized cooperation among agencies, through
Memorandums of Understanding (MOUs), will help ensure
consistency in design, construction standards, long-term
maintenance, and a consistent, regional branding and signage
across jurisdictional boundaries.

Coordination Framework

Implementation of the trail network will require coordination
among multiple Genesee County departments and external
partners, including:

e Genesee County Metropolitan Planning Commission
(GCMPC): Lead agency responsible for trail network
administration, planning, procurement, promotion, and
coordination of funding and technical assistance.

¢ Genesee County Parks and Recreation Commission: Primary
partner for non-federally funded trail construction and
maintenance within county parklands, as well as trail
programming and user amenities.

e Genesee County Road Commission (GCRC): Collaborates on
right-of-way access, permitting on-street facilities, safety
improvements, and maintenance of road network. The Act-51
agency representative for federal grants.

e Genesee County Drain Commission (GCDC): Collaborates on
trail planning efforts involving county drains, retention basins,
or other stormwater infrastructure.

e Municipal Governments: Partners in design, implementation,
and upkeep of local trail segments, as well as coordination
with residents and neighborhood organizations.

¢ Flint River Watershed Coalition, Mott Foundation, and Other
Nonprofits: Support network development, programming,
and public engagement through advocacy and grant
partnerships.

These partners will collectively advance the development of an
interconnected trail system by integrating trail planning into
local and regional transportation, recreation, and land-use
initiatives.

Design, Construction, and Maintenance Coordination

To streamline project delivery and ensure long-term consistency,
the County will facilitate the creation of intergovernmental
agreements that clearly define each party's role in trail
development. These agreements may include, but not limited to:

Design Coordination:

e Adoption of shared design standards and specifications to
ensure compatibility across jurisdictions.
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Construction and Procurement:

e Coordination of bidding, permitting, and contracting
processes to leverage economies of scale and improve
efficiency.

e Establishment of joint procurement mechanisms to simplify
material sourcing and professional service contracting.

Maintenance Responsibilities:

e Clear delineation of routine and capital maintenance roles
among county, municipal, and park agencies.

¢ Inclusion of maintenance standards within MOUs to ensure
consistent upkeep and safety across the network.

Marketing

A coordinated marketing and media strategy will ensure that
Genesee County's trail network is promoted with a clear,
consistent, and compelling identity. This approach strengthens
public awareness, encourages trail use, and supports long-term
community investment.

Brand Development
e Hire a professional media and branding consultant.
e Create a unified countywide trail brand
e Ensure consistent adoption of branding
jurisdictions.
Marketing_and QOutreach
¢ Develop a comprehensive marketing and media strategy
e Utilize digital and social media campaigns, public service
announcements, and collaborative outreach
Outcomes
e Establish a polished and professional brand identity.
e Enhance regional visibility and awareness of the trail network.
e Encourage trail use and community engagement.
e Build long-term pride and support for the countywide trail
system

across all

Memorandums of Understanding (MOUs)

The development and adoption of MOUs between GCMPC,
municipalities, and relevant county departments will formalize
cooperation for trail implementation. Each MOU will outline:

e Roles and responsibilities for design, funding, construction,
and maintenance.
e Cost-sharing arrangements and funding sources.

¢ Communication and reporting procedures for project
milestones.
e Long-term maintenance expectations and inspection
schedules.

e Consistent, cohesive regional branding and signage.

Ongoing Communication and Oversight

Regular coordination meetings between participating agencies
will ensure progress tracking and early identification of potential
challenges. GCMPC will maintain a Trail Coordination Committee
composed of representatives from each partnering department
and municipality to oversee:

e Annual updates to trail
timelines.

e Review of trail design standards and funding opportunities.

e Monitoring of trail condition data and maintenance needs.

e Coordination of marketing and media efforts for consistent
regional messaging.

priorities and implementation

This structure promotes transparency, efficiency, and shared
ownership of Genesee County’'s growing trail system, ensuring
that all agencies are working collectively toward a common
vision of connectivity, safety, and equitable access.
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Professional Advisor

Engaging a professional advisor in a limited, strategic role will
strengthen the trail planning process by providing specialized
expertise and an objective, experience-based perspective. An
outside firm can help the project team avoid preventable
missteps and accelerate decision-making. This added support
ensures that Genesee County and its partners move efficiently
through critical planning stages while maintaining high-quality,
defensible, and well-coordinated outcomes.

WORK PROGRAM

The successful realization of the Genesee County trail network
depends on a coordinated approach to funding and
implementation. This section outlines the financial resources,
partnerships, and programmatic strategies necessary to advance
priority projects and support long-terrmm maintenance and
promotion of the system. Aligning local, regional, state, and
federal funding opportunities with an organized work program
will ensure steady progress toward a connected, accessible, and
sustainable trail network that benefits all commmunities.




2026 WORK PROGRAM

ADMINISTRATION




00— 2026 WORK PROGRAM

PROGRAM DEVELOPMENT

YEAR 1 TASKS

MARKETING and MEDIA STRATEGY

Secure seed funding to create website and mobile application.

Release a Request for Proposals (RFP) to identify experienced consultant(s) capable
of leading branding, website / app development, and outreach efforts.

Develop a detailed work plan outlining marketing objectives, target audiences,
deliverables, and timelines.

TRAIL NETWORK BRANDING

Create a unified brand identity for the local and regional trail network to strengthen
recognition and user engagement

Develop comprehensive branding elements including logos, color palette, and
signage design standards. Begin sign production for existing network.

BRAND IMPLEMENTATION AND COORDINATION

-

Collaborate with local municipalities and stakeholders to apply the new brand across
existing and future non-motorized facilities.

Develop partnership agreements to establish terms of use, ensuring consistent
application of logos, messaging, and branding materials.

Provide guidance and technical support to assist local partners in integrating the
brand into trail signage, communications, and promotional materials.

AGENC'ES » Genesee County (Planning, Parks Commissions)

» Local Municipalities

INVOLVED e Charles Stewart Mott Foundation

ADDITIONAL DETAILS

FUNDING OUTLOOK

vear1 S 0.3 Million

JEARZ_$ 0.5 Million

METRICS

Website
Regional Trail Brand
Marketing Strategy

Design Guidance
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Q 2026 WORK PROGRAM

CONSTRUCTION & MAINTENANCE

YEAR 1 TASKS

— PRELIMINARY ENGINEERING and COST ESTIMATION
| | » [Initiate preliminary design engineering (PE) for identified priority projects, including
® preparation of detailed cost estimates.

= Request proposals (RFPs) and engage qualified consultants to perform preliminary
engineering services for all priority projects.

% } GRANT FUNDING and RESOURCE DEVELOPMENT

= Engage the services of a consultant to prepare grant applications, assemble
supporting documentation, and coordinate with stakeholders to ensure
comprehensive submissions.

= Identify and align funding opportunities with specific project needs and timelines to
maximize leverage of available resources.

+ Request proposals and select qualified consultants to perform Construction
Engineering (CE) and project oversight services, ensuring adherence to design
standards, specifications, and funding requirements.

§ FINAL DESIGN, CONSTRUCTION, and OVERSIGHT

» Advertise and procure construction contracts for projects following applicable
procurement policies and regulations. Coordinate with road agencies.

LOCAL TRAIL MAINTENANCE and MATCHING PROGRAM
| | + Launch maintenance endowment to support ongoing care of existing and future non-
motorized facilities.

Genesee County (Planning, Road, Parks, Drain Commissions)
AGENCIES Michigan Department of Transportation (MDOT)

Local Municipalities
INVOLVED Michigan Department of Natural Resources (MDNR)

Charles Stewart Mott Foundation

ADDITIONAL DETAILS

FUNDING OUTLOOK '

vear1 S 12.2 Million

trouses S 71.1 Million

METRICS

Final Design Packages

Successful Grant
Applications

Maintenance Fund

(1) Costs are 2026 estimates at a pre-design level and may vary
by item, location, and conditions. Detailed evaluations are
needed for specific site assessments and costs.




2026 - 2030
FINANCIAL OVERVIEW

PROGRAM FINANCIAL OUTLOOK

Administration $ 2.4 million
Program Development $ 0.8 million
Construction & Maintenance* $ 83.3 million

Total $ 86.5 million

. Local Municipality

(*) Costs are 2026 estimates at a pre-design level and may vary by item, location, and . State / Federal
ate era

conditions. Detailed evaluations are needed for specific site assessments and costs.

Foundations / Non-Profits

$44 Million $30.8 Million

Projected State & Federal Projected Philanthropic
Grant Funds Leveraged Funds to be Raised

23 %

~>

70+ Miles

New Trails
Constructed

=




FUNDING OPPORTUNITIES

Funding a countywide trail system requires a multi-pronged
strategy that blends capital grants, local commitments,
philanthropic leverage, and long-term maintenance funding.
The scale of Genesee County’s proposed trail network means no
single source can deliver the system alone; instead,
implementation will depend on stacking resources, leveraging
partnerships, and matching projects to the programs that best
fit their purpose and scale.

Funding Sources

Funding a comprehensive trail system requires a mix of federal,
state, local, and private investment. Each level of funding plays a
unigue role, and successful projects often layer multiple sources
to create a complete financing package. Understanding the
scope and intent of each category helps communities position
their projects for success and maximize competitiveness.

Federal Funding,

Federal programs, such as those administered by the Michigan
Department of Transportation (MDOT), provide the largest and
most transformative grants for trail development, particularly for
projects that advance regional connectivity, multimodal
transportation, and climate or equity goals. These programs are
administered either directly by federal agencies or through state
departments of transportation, typically requiring local match
commitments and strong evidence of project readiness.

Federal dollars remain best suited for large-scale, high-priority
trail connections, grade-separated crossings, and trailheads that
provide regional or multi-community benefits—projects that
form the backbone of Genesee County's non-motorized
transportation system.

State Funding

State programs, such as those administered by the Michigan
Department of Natural Resources (DNR), provide critical support
for land acquisition, park-based trail development, and
recreation facilities. These grants typically require a strong local
match and are highly competitive, with scoring criteria
emphasizing recreation demand, community need, and
alignment with state priorities. State funding is especially
effective  when paired with federal awards, allowing
communities to leverage multiple funding sources to deliver
high-quality, well-connected trail infrastructure.

Local and Private Funding

Local funding—whether through municipal general funds, parks
budgets, or dedicated millages—forms the backbone of the
match commitments required by state and federal programs.
Communities that demonstrate local buy-in and recurring
financial support are far more competitive in grant processes.

At the same time, some trail projects are better suited to be
delivered entirely with local or private funds due to factors such
as accelerated timelines, cost savings, reduced administrative
burden, or unable to meet all federal or state regulatory
requirements. For smaller connectors, quick-build
improvements, relying solely on local or philanthropic dollars can
enable faster deployment and greater flexibility in design and
implementation.

Private and philanthropic contributions also provide adaptable
funding that can support planning, branding, public art,
trailheads or amenities not always eligible under public
programs. Partnerships with foundations, local businesses, and
advocacy organizations can fill critical funding gaps while
strengthening community  ownership  and long-term
stewardship of the trail network.



Appendicies

Appendix A: Public Involvement Documentation
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Flint and Genesee County

Trails Symposium

SAVE THE DATE!

Wednesday, June 11, 2025
5:00 — 7:00p.m. | GloriaColesFlintPublicLibrary

HOSTED BY WITH SUPPORT FROM
e CHARLES STEWART

ki MOTT FOUNDATION®




TRAILS ROUNDTABLE
DISCUSSION

FACILITATOR AGENDA

? 3:.00PM
Jed Olson * Registration and Networking
Owner
VeloCity Projects

? 3:15PM

Harris Room

®* Welcome and Introductions

Gloria Coles Flint * Interactive Discussion
Public Library

B
ﬂ 11 June 2025
3:00 PM - 4:15 PM ¢ 3:30 PM

¢ 4:15PM

* Adjournment

ROUNDTABLE DISCUSSION

Building a Map to the Future you Want

Hear from your friends, neighbors, and teammates on what makes this
area special and how to accelerate and magnify impact.



FLINT AND GENESEE |

COUNTY TRAILS
SYMPOSIUM

SPEAKERS AGENDA

? 4:30PM

* Registration and Networking

Ridgway White
President and CEO

Charles Stewart Mott
Foundation

? 5:00PM

C.SMottFoundation Community Room

Delrico J. Loyd

* Welcome and Opening Remarks

Chairman * Keynote - Trails Connect Communities: the
Genesee County Board . . .
of Commissioners Social Capital of Outdoor Recreation
* Dinner

Jed Olson

[ ] .
owner 6:00 PM
VeloCity Projects * Networking Break

? 6:15PM

‘ HarrisRoomand C.S Mott Foundation Community Room
11 June 2025 ¢ Trail Visioning Activity

4:30 PM - 7:00 PM

9 Gloria Coles Flint ® 2.00 PM

Public Library * Adjournment



KEYNOTE

Trails ConnectCommunities: the Social Capital of Outdoor Recreation What do we really need
to be healthy and happy? Trails connect us to each other, our selves, and to nature, building
positive community impact along the way. Together, we'll explore and share how trails can
build a sense of place while providing lifestyle improvements, economic impact, and sense of
place as a high return on investment.

TRAIL PLANNING AND CONSTRUCTION
IN GENESEE COUNTY

VISION

Toaccelerate trail and sidewalk development in Genesee County to schools,
parks, and communities through a strategic improvement plan, prioritized
projects, and a clear funding strategy.

PROGRESS

over 19 miles of sidewalks
and trail since 2014

Representing $17.6

Million investment

What's next?

—— Existing
Planned
~— In Progress

HOSTED BY

WITH SUPPORT FROM M

GENESEE®COUNTY CHARLES STEWART
TMtemtean= MOTT FOUNDATION®




FLINT AND GENESEE
COUNTY TRAILS
SYMPOSIUM
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FLINT AND GENESEE
COUNTY TRAILS
SYMPOSIUM

Collaborate Brainstorm Report

* Split into 6 groups * Place Stickers on Maps * First Impressions

* Topic #1: + Complete associated * Favorite Ideas

© New or Improved comment card _—ﬁ
Connections * Additional thoughts?




CITY OF FLINT PREFERRED SIDEWALK CORRIDORS - SOUTH / CENTRAL REGION
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CITY OF FLINT PREFERRED SIDEWALK CORRIDORS - NORTH REGION
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1 GENESEE COUNTY
M ETROPOL'TAN ALLI ANCE 324 S SAGINAW STREET, SUITE 8D - FLINT, Mi 48502- (810) 257-3010 - FAX {810) 257-3185

RESOLUTION APPROVING
THE FLINT AND GENESEE COUNTY STRATEGIC TRAILS PLAN

WHEREAS, the Genesee County Metropolitan Alliance (GCMA) is the designated policy
committee and Metropolitan Planning Organization (MPO) for the Flint-Genesee County
Transportation Planning Study Area, and

WHEREAS, The Metropolitan Planning Organization is responsible for the development of the
Long Range Transportation Plan (LRTP) which is required by both the Federal Transit
Administration and Federal Highway Administration, and

WHEREAS, the Genesee County 2050 LRTP (Genesee County Master Plan) includes a call to
action to prioritize projects that improve multi-modal access to employment, education, and core
community resources; and

WHEREAS, the Flint and Genesee County Strategic Trails Plan (Strategic Trails Plan) has been
developed and is included as an appendix to the Genesee County Master Plan; and

WHEREAS, the Strategic Trails Plan identifies the creation of the Legacy Trail network
encompassing six trail corridors that will connect over 180,000 residents to core community
services including parks, schools, grocery stores, and libraries; and

WHEREAS, the Strategic Trails Plan outlines the financial resources, partnerships and
programmatic strategies necessary to advance priority projects, support long-term maintenance
and cooperative promotion of the Legacy Trail network; and

NOW THEREFORE BE IT RESOLVED, that the Genesee County Metropolitan Alliance
hereby approves the Flint and Genesee County Strategic Trails Plan on March 25, 2026

~7

N e
DATE S -5 ¢

Nathan Henry, Chairperson
Metropolitan Alliance
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	Chapter 1
	INTRODUCTION
	The Flint and Genesee County Strategic Trails Plan is a culmination of community voices, local expertise, and data collection that was used to establish the framework for a stronger and cohesive trail system. Through feedback and analysis, the Genesee County regional trail network has been imagined by our stakeholders as providing key connections to core services while also highlighting Genesee County as a recreational destination.
	This plan details existing trail and sidewalk connections throughout the county, as well as where gaps in the network need to be addressed to provide the greatest benefits for residents and visitors. Through the establishment of this trails plan, Genesee County has developed a clear set of goals and supporting actions, offering practical steps for communities and partners to implement within their municipalities and bring this shared vision to life.

	VISION STATEMENT
	“To accelerate trail and sidewalk development in Genesee County to schools, parks, and communities through a strategic improvement plan, prioritized projects, and a clear funding strategy.”


	GOALS & ACTIONS
	CONNECTIVITY
	Goal: Create a seamless, safe, non-motorized network connecting people to places.
	Actions:
	Gather local knowledge through surveys and stakeholder meetings to understand community priorities.
	Identify opportunities to establish safe pedestrian and bicycle access to parks, schools, and transit stops.
	Develop a framework to identify and prioritize key connectivity gaps to focus investments.
	Formalize partnerships to align project timelines and share funding opportunities.
	Inclusion of strategic trails plan priorities into municipal five-year recreation plans.
	Utilize existing transportation study recommendations such as Genesee County’s Safe Streets for All Action Plan.



	GOALS & ACTIONS
	IDENTITY
	IMPLEMENTATION
	Actions:
	Actions:


	GOALS AND ACTIONS
	HEALTH AND EQUITY
	Goal: Ensure all residents benefit from convenient and affordable access to trails for physical activity and healthier lifestyles.
	Actions:
	Prioritize projects that increase proximity of trails to all residents, particularly those in low-income or high-density areas.
	Partner with local health organizations to provide free walking groups, fitness classes, or "prescription trails" programs.
	Improve trails and sidewalks to be ADA-compliant with clear signage, lighting, rest areas, and safe crossings.
	Involve residents in planning trail routes through surveys, public meetings, or pop-up events to ensure the non-motorized network reflect the needs of the community.
	Address maintenance issues such as vegetation control, surface repair, and winter access.


	WHY TRAILS MATTER HAPPY, HEALTHY, RESILIENT COMMUNITIES

	HEALTH OUTCOMES
	ECONOMY
	29% of Genesee County residents do not engage with leisure time physical activity
	Outdoor Recreation added $13.9B to Michigan’s GDP in 2023
	< 25% of Michigan children get an hour of physical activity each day
	The top 5 recreation activities by economic value in Michigan are all related to trail and sidewalk utilization.

	SOCIAL FACTORS
	24% of Genesee County Households have 1 or fewer available vehicles
	Visitors spent $615.8 million in Genesee County in 2023 generating $73 million in tax revenue

	Chapter 2
	HISTORY
	CURRENT CONDITIONS
	REGIONAL SIGNIFICANCE
	The groundwork for the county’s trail system was established during a period of prosperity and expansion within the City of Flint and Genesee County. During this time, philanthropist Charles Stewart Mott co-founded the Genesee Recreation Area, establishing a pivotal early investment towards public open space and outdoor recreation. Building on this legacy, the Flint River Trail emerged in the 1970s as a riverside pathway and has since evolved into one of mid-Michigan’s most recognizable corridors, connecting downtown Flint, universities, and neighborhood parks to the Genesee Recreation Area.
	As interest in trails continued to grow, non-motorized projects have emerged across the county, forming a patchwork of community connectors that demonstrate both sustained public demand and the ongoing challenge of linking these assets into a fully cohesive network.
	Genesee County’s geographic position places it at the crossroads of Michigan’s growing non-motorized system, making it a regional travel destination for neighboring counties and local residents. The Iron Belle Trail, Michigan’s signature long-distance route from Belle Isle to Ironwood, passes directly through the new State Park, positioning Flint and its surrounding communities as a hub within a statewide recreation and mobility network. This role provides a unique opportunity to develop local connections and sidepaths that meet neighborhood needs while linking residents to destinations across the region and state.



	TRAIL STATUS
	Since the publication of the 2014 Regional Trail Plan, Genesee County has made steady progress in expanding its non-motorized network. More than $24 million in construction funds were secured, resulting in nearly 19 miles of new trail segments completed or under construction by the end of 2025. These investments have strengthened community connections and advanced the countywide vision of a safe, accessible, and integrated trail system.
	Despite current efforts, significant gaps remain in the current network. Approximately 70 miles of critical missing links continue to separate key destinations, including corridors from Flushing to Flint, Swartz Creek to Davison, Goodrich to Flint, Clio to Genesee, and Grand Blanc to Argentine. The absence of these connections creates concerns of limited safe and continuous travel between neighborhoods, schools, parks, and downtowns.
	Current Construction Pace
	Missing Trail Links
	Time to Complete Critical Network
	1.5 miles per year
	70 miles
	105 years

	SIDEWALK NETWORK - CITY OF FLINT
	Sidewalk infrastructure plays a foundational role in the health, safety, and economic vitality of urban environments. Though often overlooked compared to roads, sidewalks are critical public assets that shape how cities function and grow. They also enable residents to access schools, workplaces, medical facilities, transit stops, parks, and businesses without relying on cars.
	Through conversations with City of Flint residents and neighborhood groups this past year, it became clear that sidewalk usage depends not only on pavement conditions but on the entire corridor environment. Proactive maintenance of vegetation and blighted structures along sidewalk routes plays a direct and measurable role in pedestrian safety, perceived security, and overall sidewalk usage. Destinations that were most desired included access between neighborhoods, the City Parks, and downtown Flint. These routes are identified on maps included in Appendix A.
	A 2023 assessment completed by Spalding DeDecker on behalf of the City of Flint documents the location and quantity of repairs needed for sidewalk infrastructure across all nine wards. Genesee County, in partnership with the Charles Stewart Mott Foundation, is committed to working alongside the City of Flint to implement sidewalk replacements along key non-motorized corridors.

	Chapter 3
	COMMUNITY ENGAGEMENT
	PUBLIC INVOLVEMENT AND STAKEHOLDER MEETINGS
	Public input collected through trail prioritization workshops and the development of the County Master Plan established a foundation for coordinated trail investment. In 2025, Genesee County, in collaboration with the Charles Stewart Mott Foundation, explored different outlets and opportunities to gather feedback from a wider audience. One method was through the development of an interactive online dashboard that allowed residents and stakeholders to provide input on where they would like to see development in their communities. Additionally, Genesee County, with support from the Charles Stewart Mott Foundation, hosted the Trails Symposium on June 11th, 2025. Event materials, including agendas, maps, and comment summaries, are provided in Appendix A.
	The Symposium consisted of two parts: Roundtable Discussion and the General Session.
	Roundtable Discussion: This working session included planners, municipal leaders, health organizations, advocacy groups, and partners from the State of Michigan (DNR & MDOT). Discussion was focused on trail connectivity, maintenance responsibilities, funding coordination, and equitable access. Participants emphasized the need for shared design standards, improved interjurisdictional coordination, and a countywide brand.
	General Session: This session acted as an open public forum that invited residents to share their ideas, priorities, and concerns regarding trail access, safety, and connectivity. Participants expressed strong support for expanding neighborhood linkages, improving maintenance of existing trails, and ensuring safe access for walkers and cyclists of all ages and abilities. Connections to schools and parks were a particular focus.
	Following the Symposium, County staff conducted one-on-one meetings with elected officials, neighborhood associations, and trail user groups to ensure that feedback was inclusive of organizations and individuals who were not represented at the event. These ongoing conversations provided deeper insight into local priorities, emerging projects, and the challenges faced by municipalities and community groups working to expand non-motorized connectivity.


	What We Learned
	Community engagement through online, in-person, and group style outreach revealed not only what residents value in the trail network, but also how the process for planning and delivering projects must evolve. For years, trail development in Genesee County has advanced one mile at a time, often through independent municipal projects that operate in isolation. While this approach has yielded important connections, it has also led to repeated challenges, including redundant permitting, misaligned funding cycles, and recurring easement delays. Stakeholders noted that lack of funding, time, internal capacity, and technical knowledge limit how quickly projects can move from concept to construction.
	Throughout the Genesee County community outreach sessions, participants identified a clear path forward for improvements to how we approach trail development. The new approach calls for building a coordinated project delivery framework grounded in collaboration, speed, and accountability.
	Under this new process, each trail project would begin with a defined project team, which would include clear roles and responsibilities for municipal staff, County representatives, engineers, and community partners. Projects will be advanced on a fast-paced timeline designed to identify funding within the first two years of the work program to maintain momentum and minimize delays. This shift reflects a move from reactive, siloed project delivery to a proactive, strategic, and regionally coordinated model.
	Community Sentiment
	Public input reinforced that residents view trails as essential infrastructure, not simply as recreational amenities. Key takeaways from this outreach include:
	Connectivity is the top priority. Residents want direct, continuous routes linking neighborhoods, schools, parks, and downtown areas.
	Safety and maintenance follow closely behind. Consistent lighting, signage, and routine upkeep are critical to ensure comfortable and reliable trail use.
	Equitable access matters. Building or reparing the trails / sidewalks in areas with limited park space, lower incomes, or higher transportation barriers was identified as a core value.
	Collaboration drives success. Coordinated partnerships among municipalities, county departments, and advocacy organizations can streamline permitting, leverage funding, and promote consistent standards.
	Specific project ideas that emerged from these conversations include completing key connections between Flushing and Flint; Goodrich and Flint; Swartz Creek and Flint; Clio and the Genesee Recreation Area; Davison and Flint; and Argentine and Grand Blanc. Residents also emphasized the importance of adding sidepaths and riverfront greenways to improve access to schools, parks, and employment centers. Another priority is repairing and replacing sidewalks within the City of Flint to strengthen connections to parks and downtown.
	This collective feedback represents a paradigm shift from incremental, project-by-project progress toward a strategic, unified trail network that is planned, implemented, and maintained collaboratively for the benefit of all Genesee County residents.


	INTERACTIVE ONLINE MAP FEEDBACK LOCATIONS
	Symposium Attendees
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	Chapter 4
	NETWORK GAP ANALYSIS
	PROJECT IDENTIFICATION

	GRAND TRAVERSE GREENWAY COMMUNITY IMPACT
	CURRENT NETWORK
	THE LEGACY TRAIL
	Nature Area, and Chevy Commons. One significant project to highlight is the construction of a state-of-the-art pump track course at Happy Hollows that will become a statewide destination and economic driver for the local economy.
	Gateway Trailheads Within this plan, we also recognize the importance of creating public spaces and facilities that will attract visitors to the County and become an ecomomic driver for the region. Well designed trailheads are critical infrastructure for a successful non-motorized trail system. They serve not only as safe and organized access points, but also as economic catalysts, public health assets, and gateways to the broader community.
	A thoughtfully designed trailhead serves as the “front door” to the community. A gateway trailhead can make a bold, memorable statement by intentionally combining design, identity, and experience into a single, welcoming first impression. Some elements to consider include the following:
	Design and Architecture - adding iconic signage or striking features to create an immediate visual impact. This becomes recognizable and photograph worthy.
	Community Branding & Wayfinding - incorporating local and regional logos, color schemes, maps and consistant messaging.
	User Amenities - encouraging repeat visits and longer stays, include accessible features such as shaded seating areas, restroom facilities, bike repair stations, play structures, information kiosk, parking, and lighting.
	In short, a gateway trailhead becomes memorable when it feels intentional, authentic, and welcoming. When visitors associate a positive experience with a distinctive place, they are far more likely to return and to recommend it to others.
	Project Schedule A five year project schedule was created based on project readiness, grant competitiveness, right-of-way availability as well as other considerations known to date. Projects are illustrated and numbered on the following pages. To learn more about each project and stay informed, please visit https://geneseetrails.com/.

	2026 PROJECT OVERVIEW
	SUMMARY
	University Trail


	INTERURBAN TRAIL
	BURTON IRON BELLE TRAIL
	GRAND TRAVERSE GREENWAY - PHASE A
	PERRY ROAD TRAIL - PHASE B

	MILLSTONE TRAIL
	EMBURY-COOK ROAD CONNECTOR
	SILVER LAKE ROAD TRAIL

	UNIVERSITY TRAIL
	GENESEE ROAD TRAIL
	Project Location: City of Burton
	Project Length: 1.0 miles
	Description: Beginning on Genesee Road at Court Street, this project connects existing sidewalks connecting to the ForMar Nature Preserve. This project will fill the missing connection between the City of Flint (Flint River Trail) and ForMar.
	Estimated Cost: $ 0.6 million


	2027 PROJECT OVERVIEW
	SUMMARY
	Interurban Trail
	Millstone Trail
	University Trail


	GENESEE VALLEY TRAIL
	MAPLE & ELMS ROAD TRAIL
	Project Location: Mundy Township
	Project Length: 3.5 miles
	Description: Beginning at the existing sidewalks on Elms Road, this project will provide pedestrian access to neighborhoods along Elms Rd ending at the Hill Rd Intersection. This connection will extend onto Maple Rd and connect to the future Advanced Manufacturing Site. Furthermore, this facility will be the first phase to connecting the Genesee Valley Trail in Swartz Creek to Mundy Township.
	Estimated Cost: $ 4.5 million


	INTERURBAN TRAIL
	GRAND TRAVERSE GREENWAY - PHASE B
	Project Location: City of Flint
	Project Length: 2.1 miles
	Description: Phase B of the Grand Traverse Greenway starts at  Fenton Road, continuing southward down the utility corridor and concluding at Hemphill Road connecting to the City of Burton’s 2026 trail project.
	Estimated Cost: $ 2.8 million

	RIDGE ROAD TRAIL
	Project Location: Village of Goodrich
	Project Length: 0.9 mile
	Description: Starting in Downtown Goodrich, this pathway travels south along Ridge Road to Green Road. The proposed sidewalk will provide several neighborhoods access to existing non-motorized facilities along Hegel Road that lead to Goodrich Community Schools and the larger Iron Belle Trail route.
	Estimated Cost: $ 0.5 million


	MILLSTONE TRAIL
	FENTON ROAD REGIONAL TRAIL
	Project Location: Fenton Township
	Project Length: 3.7 miles
	Description: Beginning on Fenton Road at the city limits, this project continues north to Thompson Road, heading west and concluding at the Regional Dog Park. This project provides park access to the substantial residential population along Fenton Road and establishes the first section of a critical connection to the larger County trail network.
	Estimated Cost: $ 5.8 million

	HILL ROAD TRAIL
	Project Location: Mundy Township, Grand Blanc Township
	Project Length: 2.3 miles
	Description: This project begins at the Mundy Miracle Commons in Mundy Township continuing east down Hill Road into Grand Blanc Township, concluding at M-54. The sidewalk will provide increased park access, substantial pedestrian access to a dense urban environment that serves as an economic engine to the area, as well as connections to Grand Blanc and their trail system, ultimately connecting to the Fenton community. An additional sidewalk is planned to be added connecting Mundy Miracle Commons with Carman Ainsworth Middle School, furthering access to this connection.
	Estimated Cost: $ 1.4 million

	LAKE FENTON SCHOOLS TRAIL- PHASE A
	Project Location: Fenton Township
	Project Length: 1.5 miles
	Description: This project begins at Thompson Road in Fenton Township heading south on Torrey Road, connecting to the Torrey Hill Intermediate School and West Shore Elementary School property with a sidewalk loop around the schools.
	Estimated Cost: $ 2.1 million

	OWEN ROAD CONNECTOR- PHASE A
	Project Location: Fenton Township
	Project Length: 0.5 mile
	Description: This project will extend the existing sidewalks on the north side of Owen road, from Jennings Road west to Silvercrest Drive. The new sidwalks are to be constructed during the expansion of Owen Road from 2-to-3 lanes in 2027. The project will provide non-motorized access to several neighborhoods to several community resources located in City of Fenton.
	Estimated Cost: $ 0.4 million


	MILLSTONE TRAIL
	UNIVERSITY TRAIL
	DAVISON ROAD TRAIL
	Project Location: City of Burton
	Project Length: 1.0 miles
	Description: Beginning at Genesee Road, this project connects existing sidewalks before continuing east on Davison Road, connecting to the ForMar Nature Preserve. This project will fill the missing connection between the City of Flint (Flint River Trail) and the greater Davison community (Black Creek Trail).
	Estimated Cost: $ 0.6 million


	2028 PROJECT OVERVIEW
	SUMMARY
	Millstone Trail


	INTERURBAN TRAIL
	GRAND BLANC IRON BELLE TRAIL

	MILLSTONE TRAIL
	ARGENTINE CONNECTOR
	LAKE FENTON SCHOOLS TRAIL - PHASE B
	BALDWIN - FENTON ROAD CONNECTOR

	2029 PROJECT OVERVIEW
	SUMMARY
	Genesee Valley Trail
	Millstone Trail


	FLINT RIVER TRAIL
	WOLVERINE TRAIL
	Project Location: Richfield Township
	Project Length:  10.6 miles
	Description: Beginning at Richfield County Park, this trail heads north along Gale Road, east on Mt. Morris Road, North on M-15 before continuing east on Mt. Morris Road, reaching Wolverine Campgrounds near Baxter Road. From there, the signed route will follow the northern shore of the Holloway Reservoir primarily along County Park property, connecting to the existing Southern Links Trail in Columbiaville.
	Estimated Cost: $ 7.1 million


	GENESEE VALLEY TRAIL
	SWARTZ CREEK RIVERWALK
	Project Location: City of Swartz Creek
	Project Length: 1.2 miles
	Description: Beginning at Morrish Road in the City of Swartz Creek, this project continues along the West Branch of the Swartz Creek, continuing north on Elms road, concluding at Miller Road. This project connects to existing pathway and sidewalk facilities in the City of Swartz Creek and provides additional access to the schools and business of the city.
	Estimated Cost: $ 0.8 million


	MILLSTONE TRAIL
	OWEN ROAD TRAIL - PHASE B
	SEVEN LAKES STATE PARK CONNECTOR

	2030 PROJECT OVERVIEW
	SUMMARY
	Millstone Trail
	Trolley Line Trail


	FLINT RIVER TRAIL
	FLUSHING ROAD CONNECTOR
	Project Location: Flint Township, Flushing Township, City of Flushing
	Project Length: 5.8 miles
	Description: Beginning at the intersection of the Flint River and Ballenger Highway, this project continues along the river before continuing along Flushing Road, terminating at the existing sidewalk infrastructure at Diane Drive. This project provides a critical connection between the City of Flushing and residents in Flint Township to the City of Flint and the greater Genesee County Trail System.
	Estimated Cost: $ 3.8 million


	MILLSTONE TRAIL
	THOMPSON ROAD CONNECTOR
	LAKE FENTON SCHOOLS TRAIL -PHASE C

	TROLLEY LINE TRAIL
	TLT SOUTHERN EXTENSION
	Project Location: Vienna Township, Mt. Morris Township, City of Mt. Morris, Genesee Township
	Project Length: 5.7 miles
	Description: Beginning at the Genesee Recreation Area, this project continues north on Bray Road and West on Mount Morris Road, connecting to the existing sidewalk infrastructure of Mt. Morris. The project continues along the utility corridor from downtown Mt. Morris connecting to the existing Trolley Line Trail pathway in Vienna Township. This project provides a completed trail connection to northern Genesee County, connecting the City of Clio, Vienna Township, and the Mt. Morris area to the greater Genesee County Trail system and recreation facilities.
	Estimated Cost: $ 3.7 million


	FUTURE PROJECTS
	In addition to the essential connections at the heart of the hub-and-spoke network, a robust set of secondary connections were identified during the public participation process.
	One key cooridor connection identified as a regionally significant trail, listed as “The Renaissance Trail” on the map, is a future priority for the county as a way to expand our connections to regional attractions such as the State Park. Genesee County will work with the State of Michigan, SEMCOG, Oakland County, Holly Township, and Groveland Township to explore opportunities that would see a non-motorized trail between the City of Grand Blanc and ends at the Holly Recreational State Park.
	It is important to identify all future secondary routes so that they may be included in future developments and funding opportunities currently unknown to-date.

	Chapter 5
	IMPLEMENTATION
	This chapter outlines the timeline for implementing the Strategic Plan, establishes the organizational structure for overseeing its execution, aligns potential funding sources with relevant projects and initiatives, and presents a prioritized short-term action plan. To that end, this chapter addresses the following:
	PLAN ADMINISTRATION Presents a recommended framework for managing the Strategic Plan, including the roles and responsibilities of local stakeholders and strategies for tracking progress and accountability throughout implementation.
	COORDINATION AND PARTNERSHIPS Highlights the interagency collaboration needed to develop and maintain a cohesive countywide trail network. Successful implementation relies on strong coordination among County
	departments and municipalities to ensure consistent standards, efficient delivery, and long-term stewardship across jurisdictions.
	WORK PROGRAM Summarizes key initiatives introduced in Chapter 1 and organizes them into a focused list of early-action priorities with anticipated costs to build out the Legacy Trail and guide implementation efforts in the initial years following adoption or endorsement.
	FUNDING OPPORTUNITIES Details a range of eligible funding sources that may be accessed by one or more implementation partners to support active transportation infrastructure projects or active  promotion efforts.
	TECHNICAL ADVISORY COMMITTEE


	PLAN ADMINISTRATION
	COORDINATION AND PARTNERSHIPS
	Design Coordination:
	Construction and Procurement:
	Maintenance Responsibilities:
	Brand Development
	Marketing and Outreach
	Outcomes
	Professional Advisor Engaging a professional advisor in a limited, strategic role will strengthen the trail planning process by providing specialized expertise and an objective, experience-based perspective. An outside firm can help the project team avoid preventable missteps and accelerate decision-making. This added support ensures that Genesee County and its partners move efficiently through critical planning stages while maintaining high-quality, defensible, and well-coordinated outcomes.


	WORK PROGRAM
	The successful realization of the Genesee County trail network depends on a coordinated approach to funding and implementation. This section outlines the financial resources, partnerships, and programmatic strategies necessary to advance priority projects and support long-term maintenance and promotion of the system. Aligning local, regional, state, and federal funding opportunities with an organized work program  will ensure steady progress toward a connected, accessible, and sustainable trail network that benefits all communities.

	FUNDING OPPORTUNITIES
	Appendicies Appendix A: Public Involvement Documentation
	Flint and Genesee County Trails Symposium

	SAVE THE DATE!
	Wednesday, June 11, 2025
	5:00 – 7:00p.m. | GloriaColesFlintPublicLibrary


	TRAILS ROUNDTABLE DISCUSSION
	AGENDA
	3:00 PM
	3:15 PM  Harris Room

	3:30 PM
	4:15 PM

	FACILITATOR
	11 June 2025 3:00 PM - 4:15 PM Gloria Coles Flint Public Library

	ROUNDTABLE DISCUSSION
	Building a Map to the Future you Want
	Hear from your friends, neighbors, and teammates on what makes this area special and how to accelerate and magnify impact.


	FLINT AND GENESEE COUNTY TRAILS SYMPOSIUM
	AGENDA
	4:30 PM
	Registration and Networking

	5:00 PM
	Welcome and Opening Remarks Keynote - Trails Connect Communities: the Social Capital of Outdoor Recreation Dinner

	6:00 PM
	Networking Break

	6:15 PM
	Trail Visioning Activity

	7:00 PM
	Adjournment


	SPEAKERS
	Ridgway White
	President and CEO
	Charles Stewart Mott Foundation

	Delrico J. Loyd
	Chairman Genesee County Board of Commissioners
	Jed Olson Owner VeloCity Projects

	11 June 2025 4:30 PM - 7:00 PM Gloria Coles Flint Public Library
	KEYNOTE  Trails ConnectCommunities: the Social Capital of Outdoor Recreation What do we really need to be healthy and happy? Trails connect us to each other, our selves, and to nature, building positive community impact along the way. Together, we'll explore and share how trails can build a sense of place while providing lifestyle improvements, economic impact, and sense of place as a high return on investment.



	TRAIL PLANNING AND CONSTRUCTION IN GENESEE COUNTY
	VISION
	Toaccelerate trail and sidewalk development in Genesee County to schools,
	parks, and communities through a strategic improvement plan, prioritized projects, and a clear funding strategy.

	PROGRESS
	Over 19 miles of sidewalks and trail since 2014
	Representing $17.6 million investment
	What’s next?
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